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Wetland Sites

Challenges / Lessons
- Resources
- Ecological value
- Communication / Information sharing
- Education / Public awareness
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WWF

Operating costs
- Staffing to deliver core programmes
» Habitat management
» Education and public awareness
» Ecological research
» Community outreach
- Centre costs
- Visitor facilities (fsc)
- Site management costs
- Administration, etc.
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Reduce operating costs

- Utilize volunteers

- Undertake high cost works in-house
- New methods / techniques

- Low maintenance infrastructure
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Fundraising activities

- W4N (annual charlty Walk)
- Big Bird R§eel p
- Membershi
- Public Visifites
- Private doggEs:
- Trusts & F
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WWF

- Cumulative impact of development affecting hydrology
- Poor water quality and algal blooms

Solutions for a living planet



Shenzhen

Coastline
""" = 1979
= 2010

4 km




@' Challenges

WWE Maintaining ecological value

FREA 20024 £ X P Gk X

= “{ &

l; ol

D825 1) 34 2580 £
#ﬁhﬂiﬁ’iﬂﬁiﬁﬁﬁﬂ"”h

20014 il odidh - MSIIB150k 5 2% B IS P
20026F 815( R E OB RIS AHH IR R I “ngs R, ..

2648 0 3 162 10 4 0 I A BEE 0

ﬁ“‘ m F’ g: 'I IL\ lg "“'““'""" """"" s

2%2& 628 AR @ 3B2ME: 955F AR
wer 15: o zame . : -
o =1 e e, = 15 I
' B en fn w35 o 1] 1
« B O A MR : —_— | g T
« 3 @) B 3Bk A K PY T i~ Stusanepe LR
et ol et I —— L -
« EPYF H AN : Saacne e 2
« 5609 1% 4 ok 58 :
¢ ZpEais ! M ceom. cramew B mom. sormew.

Solutions for a living planet



WWF

- Cumulative impact of development affecting hydrology
- Poor water quality and algal blooms

- Accretion of silt
- Invasive non-native species
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- Accretion rate
~3cmyrt
~ 2002-09 (x2.5 cf last 50yrs)
- Mangal extension
~15-20 m yrt
~52% loss of mudflat
(Ramsar)

Y




WWF

- Cumulative impact of development affecting hydrology
- Poor water quality and algal blooms

- Accretion of silt
- Invasive non-native species

- Disturbance:
» Feral dogs
» Visitors
» Helicopters
» . Cyclists
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WWF

Balance between maximizing visitor

access whilst minimizing impacts on . R e
the ecological value of the site. |
; :
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WWF

- Cumulative impact of development affecting hydrology
- Poor water quality and algal blooms

- Accretion of silt
- Invasive non-native species

- Disturbance:
» Feral dogs
» Visitors
» Helicopters
» Cyclists

- Government restrictions (e.g. dredging guidelines, land licence conditions)
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WWF

- Cumulative impact of development affecting hydrology
- Poor water quality and algal blooms

- Accretion of silt
- Invasive non-native species

- Disturbance:
» Feral dogs
» Visitors
» Helicopters
» Cyclists

- Government restrictions (e.g. dredging guidelines, land licence conditions)

- Lack of scientific knowledge
- Uncertainty about impacts from a changing change
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Challenges
Maintaining ecological value

- Climate change
- Changes in migratuo“rng_ erbird populations

Deep Bay
January Waterbird Count
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Lessons learnt

- Management Plan (that has buy-in from all the stakeholders)
» Rationalize and defend your management decisions
» Increase government confidence in issuing permits (e.g. tree felling)
» Government support and trust is critical

- Strong Management Committee (incl. government representative)

- Work with site users (e.g. HK birdwatching Society)

Mainland China G Lo wouronve
- No herbicide use inside Ramsar Site core zones oe

- Spartina colonization

- Bird trapping / hunting
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WWF

Flyway scale
- International symposiums
- EAAF Partnership

Regional scale

- WLI Asia

- Regional workshops

- Ramsar regional meetings
- Parks Congress

Local Scale......
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Communlcatlon with other wetland managers
' - Reqgular site visits to exchange information
| - Representatlves on each others committees
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Communication with other wetland managers

- Public seminar (site management and research)

= CO-ORGANIZED
2 BY

@

WWF

= | HSBC 4

K IK R TR RE

Public Seminar on Freshwater and Wetlands @&

BYEAFTERABRALEAMT@I : www.scif

Ba: 2013%4520H (2175)
Event Date: 20 April 2013 (Saturday)
B fe): EFAB¥ETF B
Time: 9:30 — 13:00
th 24 EEAREEIE
Venue: Rayson Huang Theatre,
The University of Hong Kong
THREE: SHAMAENS RIERE: BB

EEABLEESREVZHRUSH
FIMBOKRBRETLF
EBREHFEBAE

Themes and speakers: Biodiversity Conservation in the Rivers of Asia: a

Grand Challenge in a Changing World
Professor David Dudgeon, Chair of Ecology & Biodiversity, The
sity of Hong Kong

rvation at Dongjiang
Z

Official from G stry

whk/community/projects/wetland

~#IERMA2013F4850 - FURE

nd general public are most welcome to attend. Please register online

www scifac.hkuhk/community/projects/wetland by 5 April 2013. First come first served.
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WWF

Local community . %%

- Sense of exclusion from the site

- Need to build support for the Reserve
- Join forces on common issues

- Resolve conflicts

- Events involving local community
- Fishpond management schemes

— o — S -

Mainland Chlna
“|_0 CO mm nitie
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O Ny,

Yeu‘ngs Aquaculture
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WWF

Education programme (schools)

- Target: 400 school visits annually

- Wetland education is not a compulsory topic, therefore WWF has to promote its
programme to schools

- There are other service providers e.g. HKWP, green groups. Therefore becoming
a challenge to fill up the quota

- Schools prefer larger groups (~100 pupils) but WWF policy is for groups max 40
pax. HK Wetland Park has no restriction

- WWE tours are longer and in-depth. Majority of schools want short trips (1-2
hours (‘leisure’) rather than education

- General lack of enthusiasm for outdoor activities, students prefer air con/comfort

- China : Env. education is a low priority in China; Safety
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WWF

Lessons learnt

- The content needs to be contemporary, use IT on the reserve (e.g QR codes)
Practical hands-on activities can help bridge the disconnect

Good relationship with teachers is important (share experiences) and Edu. Bureau
Need for feedback loop (evaluate outcome of each programme)

- Students are listening despite their blank faces! t\_ﬂ T
E-learning platform for ' BN Y
Education Programmes (2014) collecting & an m o
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WWF

Public awareness programme

- Target: 15,000 visitors annually

- Competition from other service providers

- ‘Remoteness’ of the Reserve

- China: Difficult to attract visitors due to long distance from urban areas

Lessons learnt
- Continuous need to create new tour themes
- University students are a good source of labour!
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Infectlons point to rising risk of outhreak, says academlc

Mai Po reserve steps up

measures agamst bird flu
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Bena Smith
bsmith@wwf.org.hk

MAI PO
NATURE RESERVE
30TH ANNIVERSARY

aliving heritage connecting humans and nature
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Mai Po Nature Reserve
Research & monitoring programme




